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Board   members,   please    answer   the   following   questions :   
 

1. What   are   the   3   most   important   things   I   want   our   board   to   accomplish   in   the  
next   year?    (aside   from   recruiting   additional   board   members)  

1.1  
1.2  
1.3  

 
      2.   Do   we   have   the   right   people   on   this   board   to   make   these   goals   happen?   
 
      3.   What   is   our   deadline   to   achieve   the   above   goals?    
 
     4.    How   much   time   am   I   willing,   as   a   board   member   to   dedicate   to   reaching   these  
goals?    
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